Criminal Justice Coordinating Council
CICC (FJ)

MISSION

The mission of the Criminal Justice Coordinating Council (CICC) is to serve as the forum for identifying
issues and their solutions, proposing actions, and facilitating cooperation that will improve public safety
and the criminal and juvenile justice system of the District of Columbia for its residents, visitors, victims
and offenders.

SUMMARY OF SERVICES

Provide a forum for effective collaboration and problem solving among criminal and juvenile justice
agencies. ldentify, develop and coordinate innovative interagency solutions to address District of
Columbia public safety challenges. Research and analyze critical issues identified by the criminal and
juvenile justice system. Facilitate and provide long-term performance monitoring of collaborative
solutions to public safety and criminal justice challenges.

ACCOMPLISHMENTS

v"Improve multi-agency collaboration and planning and encourage data-driven decision making by
providing CJCC members with updated information and analysis.

v" Provide a multi-agency structure to facilitate strategic planning, tracking priorities, evaluating
progress, generating reports and implementing pilot projects.

v" Assist member agencies with information sharing across the federal and local criminal justice
system.

OVERVIEW OF AGENCY PERFORMANCE
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Measures 5 Achieved
H Number Not Achieved

. i Number Where Data Not
Available

‘ H Number of Workload

Initiatives 7 Measures

i Number of Baseline
Measures
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Performance Initiatives — Assessment Details

Performance Assessment Key:

O Fully achieved O Partially achieved ‘ Not achieved O Data not reported

OBJECTIVE 1: Improve multi-agency collaboration and planning and encourage data-driven decision
making by providing CJCC members with updated information and analysis.
INITIATIVE 1.1: Provide analytical reports in support of Juvenile Stat sessions.
Monthly Juvenile Stat sessions are facilitated and analytical presentations are prepared.
(Achieved)

INITIATIVE 1.2: Provide research and data analysis in support of the Juvenile Detention
Alternatives Initiative (JDAI) in the District of Columbia.

Monthly JDAI data meetings conducted which involve the compilation of multi-agency involved
data reports. The reports document the movement of youth through the juvenile justice system.
Data is analyzed to address emerging and systemic issues (i.e. resource/ programmatic allocations
or adjustments). (Achieved)

OBIJECTIVE 2: Provide a multi-agency structure to facilitate strategic planning, tracking priorities,
evaluating progress, generating reports and implementing pilot projects.
INITIATIVE 2.1: Provide a public safety strategic planning session for identifying citywide
priorities.
CJCC convened the following sessions:
e Annual strategic planning session
e Monthly CJCC member meetings
e Juvenile Justice Summit
e Citywide Reentry Strategic Planning Forum for Public Safety
(Achieved)

INITIATIVE 2.2: Technical assistance and training.
CJCC convened the following trainings:
e Juvenile justice summit
e Overcoming Employment and Housing Challenges for Returning Citizens : Lessons Learned
from Model Programs (Co-Sponsored with Urban Institute)
e JUSTIS Train-the trainer
e Compliance Monitor training
(Achieved)

INITIATIVE 2.3: Research and analysis.
Research and analysis efforts include:
= Juvenile Detention Alternatives Initiative data analysis and research
= Juvenile Stat data analysis
= Measuring Recidivism in the District of Columbia
(Achieved)
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OBJECTIVE 3: Assist member agencies with information sharing across the federal and local criminal
justice system.
INITIATIVE 3.1: Enhance existing and develop new architecture in JUSTIS to support user
requests and needs.
The JUSTIS program focused on the transition from pilot to production of the electronic exchange
of information between criminal justice partner agencies. The project went live 9.26 accomplished
prior to the end of the fiscal year. The process of maintaining/ enhancing the JUSTIS architecture
is ongoing.
(Achieved)
Projected Completion: Ongoing: FY11 date: 9/2011.

INITIATIVE 3.2: Adult Gun Stat Sessions.
CJCC convened monthly interagency Gun Stat sessions.
(Achieved)
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Key Performance Indicators — Details

O Fully achieved

Performance Assessment Key:

O Partially achieved

‘ Not achieved

O Data not reported

FY2010 | FY2011 FY$g11 FY2011 | FY2011
Measure Name YE YE . YE YE Budget Program
Revised .
Actual | Target Actual | Rating
Target
RESEARCH
1.1 | JDAI Reports and 100 100 100 100% ANALYSIS AND
Evaluations Produced EVALUATION
Analytical reports RESEARCH
1.2 | produced to support 100 100 100% 100% | ANALYSIS AND
Juvenile Stat sessions. EVALUATION
COLLABORATION
& PLANNING
2.1 Collaboration and 0 100 100% 100% ACROSS
Planning AGENCIES
INTEGRATED
3.1 | Satisfaction with 97 95 97.16% | 102.28% | INFORMATION
JUSTIS experience SYSTEM
INTEGRATED
3.2 | JUSTIS user 94.5 95 94.14% | 99.09% | INFORMATION
friendliness SYSTEM
INTEGRATED
3.3 | Periodic Sessions on 100 100 100% 100% INFORMATION
GunStats held timely SYSTEM
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